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Understanding Options for
Improvement




Goals for using Kanban

Economically balance
capability against demand



e options
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ol Kanban i
encouraging
collaborative

conversations witl
S other stakeholder
¥#54 to openup options
for improvement

over here
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Foundations of the
Kanban Method



Variability in Flow

My motivationsor adopting
kanbairsystems was 16
eliminate murl, reducemura

and encowrage’a@Volutionary
approacho change

Overburdening
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Appropriateness Question #1

Does your process suffer from
overburdening or
variability in flow?
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What causes unevenness?

Noninstant availability of specialist skills o
collaborators

. Information fails to arrive before it Is

needed

Hidden/Implicit classes of service that
cause work to be interrupted to process
other work

Variety in work (complexity & size)

. Changing priorities related to variety In

risks associated with work (e.g. cost of
delay)

. Capacity constrained specialist skilled

workers or other resources (e.g. test
environments)
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Are any of these present in your
work environment?
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Kanban may be appropriate for yo
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Kanban Is unnecessary where demzg
never exceeds capability and flow |
smooth and never interrupted!
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If conditions of overburdeni
or unevenness flow exist o
are likely to then use of
kanban system may be
appropriate choice



In developing the

Kanban Methoa change

management approacthat uses
kanban systems to provoke change
we are enabling the

emergences Lean software

development in organizations
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The Kanban approach to change B
based on 3 principles

1. Start with what you do now

2. Agree to pursue incremental,
evolutionary change

3. Initially, respect current processes
roles, responsibilities & job titles
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adopt theD CcOre practice:

that are observed
to be present in successful
Kanban implementations
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5 Core Practices for Successfu
Kanban Adoption

Shallow
Visualize

Limit Workin-Progress
Manage Flow
Make Process Policies Expli

Improve Collaboratively
(using models & scientific method)

Deep
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Doing Kanban iIs not a question of
right or wrongX

r ~ , Shallow
LU Qa | ljdzSauiug
or deep!
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Shallow implementations
tend to produce fewer,

less dramatic results
Deep
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all 5 core practices are adopted theja

-t

form the seed conditions for Kanbagg

as aCOMplex adaptive
Syste [Tthat enables a Leaaf)

way of working to emerge
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